
 

training that makes business sense      www.diversiti.uk               0800 612 7479

10 ways to: 
increase diversity, 
raise cultural 
awareness 
& grow your
business



Studies show that men 
apply for a job when they 
think they are 60% qualified.

Women will only apply for a job when they 
think they are 100% qualified. 
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Create your job descriptions 
based on results rather than 
qualifications.

Therefore basing job descriptions on your expectations and future 
results rather than qualifications will ensure that you have both male 
and female candidates applying for a position. Qualifications only 
based job roles will alienate female applicants.
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Job 
Descriptions



 

Try to advertise on different third-party websites to promote your job opportunities. 
Relying on existing employee referrals is less likely to increase your diversity as 
people tend to have social networks that are demographically unvaried.

Win the war for talent: A stronger focus on women and ethnic minorities increases 
the sourcing talent pool. 45% of employers believe their current recruitment tools 
are ineffective at helping a diverse range of candidates find their company. 
Have an accessible website - 73% of employers say that don’t have one.

People from different backgrounds and generations can have vastly different 
perspectives on all sorts of issues.

Embracing diverse thinking is great for ideas generating and problem solving. While 
at the same time creating an environment where everyone feels relevant and part of a 
shared vision and goals.
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Diversify the way you 
recruit your workforce

Recruitment
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Make sure you ask all candidates a set of similar questions. You don’t have to 
follow the exact script but having set of answers from each candidate will help you 
evaluate them better and fairer. Remember that your gut feeling could be a sign of 
your own inherent bias. 

Every employer wants the best person for the job. Have a range of diverse people 
from different departments and at different levels of the organisation doing the 
interviewing, then you won’t only get the perspective of senior managers. Look for 
values ‘fit’ rather than culture ‘fit’        

Check with interviewees prior to interview about any reasonable adjustments you 
need to make e.g. interviews take place on the ground floor. Ask the candidate 
to give specific examples, so that you can assess e.g. how they problem solve. Be 
supportive, it shouldn’t be conducted like an interrogation. After all it’s about you 
finding out if the person has the rights skills to perform the role. Don’t ask about 
things like whether the applicant is planning to start a family, or the nature of their 
disability (unless it is for the specific purpose of making workplace adjustments).
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Have a structured interview process

74% of employers say that they have hired 
the wrong person for a position

Job 
Interviews
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Biases 

Bias is a natural state of the brain that evolved from the days when humans had 
to make decisions very quickly and decide if something was like them, therefore 
friendly or unlike them, therefore potentially dangerous.  

Our brain has three to four times more power devoted to identifying threats than 
opportunities and rewards. There are ways to examine your team and your own 
biases and to prevent them from unconsciously discounting a potentially great 
candidate.

Unconscious bias cannot be 
avoided but we can be aware 
of it and try to prevent it. 
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81% of employers recognise that unconscious 
bias can impact their hiring decisions 

42% of employers do not use any strategies to reduce unconscious bias when 
recruiting. Strategies for reducing unconscious bias:  
• Become aware of your biases and work on them everyday      
• Carry out unconscious bias training for all staff      
• Remove personal information from CV’s
• Examine the language in your adverts and job descriptions to remove language        
  which may discourage certain groups of people from applying                                        
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People feel happier at work when they don’t 
have to hide or be embarrassed by their 
traditions, religion or personal circumstances. 

Make your organisation more 
inclusive. It is an essential 
part of your growth strategy.

Diversity is good 
for business
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When people are uncomfortable being themselves it will result in poor 
motivation and  low engagement and ultimately high staff turnover.  

Many successful companies regard diversity as giving them a competitive 
advantage, whilst others see it as their corporate social responsibility, a way 
to ‘right previous wrongs’ or even to ensure legal compliance. Regardless of 
your purpose for increasing diversity it is an essential part of your growth 
strategy. 

From the outset be very clear why you are trying to achieve greater diversity 
in your organisation as this will help to build enhanced  relationships with 
your clients, customers and workforce.



We all have values and beliefs. These are often the core things which drive us. In 
both a religious sense and in a non-religious sense e.g. your worldview, mores. 
There is a very clear link between our values and how we interact with others.

By raising cultural awareness, we understand better about other peoples’ cultural 
norms which helps us to dispel the myths and common misconceptions. This is 
important not just for any team to get along and produce great results. Cultural 
awareness is crucial in day to day interactions with clients and suppliers and by 
understanding how people from different cultural backgrounds do things, it can 
help prevent unintentional discrimination. 

Some of the main areas of misunderstanding are:
• Eye contact
• Hand gestures
• Personal space/embracing 
• Relationship to time
• Symbology
• Use of language or lack of

Promote understanding of 
individual beliefs, cultural 
and social values 
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Value of Cultural 
Awareness
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Evaluate the diversity of your management team. The management 
team representation is a big indicator of the company culture and career 
progression opportunities. 

Companies in the top-quartile for gender diversity on executive teams are 
21% more likely to outperform on profitability and 27% more likely to have 
superior value creation.
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Is your executive team 
representative of your 
organisation?

Start from
the top 
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The highest-performing companies on both 
profitability and diversity had more women in 
managerial roles
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Encourage your employees to share their experiences and make suggestions 
for improvement in the working environment.

Enable employees to provide 
feedback that will help build 
stronger teams. 

Build stronger 
teams
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Ethnically diverse companies can out perform 
less ethnically diverse companies by up to 35% 

• Think about diversity from the start. Focus on all differences and not just         

  characteristics such as race and gender

• Address all aspects of diversity; including diversity of thought

• Improve your recruiting strategy

• Celebrate employee differences

• Stop and listen to your employees

• Provide leadership development opportunities

• Improve your own leadership skills

Gender diverse companies can out perform less 
gender diverse companies by up to 15%



 

People from certain cultures have a fixed notion of time. (There is only a 
fixed amount of time, and therefore, the concept of running out of time). At 
the other end of the spectrum is a fluid orientation of time –(What matters 
most is what you are doing with your time).

Most Western cultures tend to view time as linear and time is viewed as a 
limited resource. Western organisations will base their business operations 
on deadlines and milestones. 

Other cultures perceive time as cyclical and endless. For organisations 
operating in these cultures, doing things right is more important than getting 
things done on time. Maintaining harmony and relationships is valued more 
over deadlines.
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Are our employees aligned
with your organisation and 
your customers notion of time?

Time 
is money
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Some key areas which can affect our ability to communicate across cultures 
are:

 • Level of patience between questions and answers
 • Volume and speed of speech
 • Patterns of interruptions in conversation
 • Eye contact when talking or listening
 • Proximity and personal space

Most British people expect to look people directly in the eyes and interpret 
failure to do so as a sign of dishonesty or disrespect. However, for many other 
cultures direct gazing is considered rude or disrespectful. 

Try to promote inter-cultural competence within your organisation through 
empathy, openness and respectful curiosity about other cultures.
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Experts say that between 80% to 90% of communication 
is non-verbal. The meaning of body language varies 
greatly by culture, class, gender, and age.

Lift cross-cultural 
communication 
barriers
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We have an excellent track record of providing bespoke training which really ‘hits 

the spot’ for our clients and achieves the results they need. We have helped many 
clients to achieve and maintain excellence in their business area, including Irwin 
Mitchell Solicitors, Cambridge City Council, Oxfordshire County Council, and District 
Councils, PJ Care, Millbrook Industries, and many UK national charities. We build 
effective lasting relationships with all our clients and many return to us time and 
time again.

• Overall attendee satisfaction rate for our 
  courses is 95% and rising

• Attendees report a 30% average increase in 
  knowledge following our courses

The training sessions: whether face to face or online are highly interactive using a 
combination of breakout groups, Q&A and case studies with expert trainer input.

We design training interventions to your vision for Diversity and Inclusion and it can 
be entirely bespoke, including using your in-house branding.

Diversiti UK - An award-winning 
diversity and inclusion training provider. 

About
Diversiti UK
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To book a free initial consultation please visit 
diversiti.uk or contact us on 0800 612 7479



 

The teaching and training sessions are highly interactive 
using a combination of discussion, media, and case studies 
with expert trainer input. A workbook is used to support the 
learning and enable the learners to take extra information 
away with them to make use of in the workplace. 

All our courses can be delivered in an online environment.

We specialise in providing 
bespoke learning and 
development programmes 

Our training
courses
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For a full list of courses or to book a free 
initial consultation please visit diversiti.uk or 
contact us on 0800 612 7479


